
Howdy! 
Welcome to the Officer Transition Module.  We understand how exciting the start of a 
new role may be for student leaders and the importance of transitioning into that role.  
We hope that this training provides you with both the information and tools necessary 
to conduct a successful officer transition.   
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Becoming an officer can be very overwhelming for some individuals, so providing them 
with the information that will enable them to be successful in their role, is key to the 
continued growth of the organization. The important aspect of a transition is that 
outgoing officers successfully pass on the knowledge of their role within the 
organization to the incoming officers. An officer transition can look very different for 
each organization. One organization may have a weekend retreat, while others find it 
sufficient to schedule a meeting or training for their outgoing and incoming officers.  
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Here you will see some, of the many benefits, that are a result of a successful officer 
transition. Take a minute to read over these. On the following slides, we have provided 
you with reflection questions that pertain to officer transitions.  While reviewing each 
question, think about your organization and the information that would benefit it’s 
future leaders.  
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We hope that you were able to recognize some of the important aspects of your 
organization to consider while planning your officer transition. Now it’s time to talk 
about the new officers of your organization. It is important for new officers to have the 
opportunity to make a positive impact on the organization.  After learning about what 
each position entails and the roles that the new officers will fulfill, it is time to set goals 
for the next year! The Action plan on the next slide will help you to think through the 
logistics of each goal you make.  
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In creating your organization’s goal action plan, the first step is to recognize a goal that 
you hope to achieve. For this example, we used “double the amount of money raised in 
the previous year”. When you have realized your goal, understanding the obstacles and 
resources associated with that goal is important. We used “lack of member dedication 
to fundraising events” and “not enough scheduled fundraisers” as two obstacles and 
“the local community” and “the Campus community” as resources.  An understanding 
of the obstacles and resources available to your organization enables you to initiate 
action steps to overcome the obstacles and achieve your goal. In this example, 
“selecting someone to schedule events” and “utilizing your members fundraising ideas” 
will help your organization to reach its goal of doubling the amount of money raised 
from the previous year.  
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Student Activities provides a number of transition resources for your student 
organization. By logging into StuAct online, one has the ability to access their 
organizations File’s tab, which can house transitional documents, your pre event 
planning archives, your organization’s recognition checklist, and your SOFC statements.  
In addition to these resources, you will have access to the Student Organization Manual 
which contains valuable information pertaining to student organizations.  
Your organization’s advisor is also a great resource to utilize.  
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We know that this may seem like a lot of information to absorb, so take a second to 
exhale!  
Remember that an officer transition is a year long process.  By starting early, the 
documentation and information that you pass down to the next executive board 
member will be more thought out and complete. Be prepared for the transition and 
remember that we are always here to help! 
Thank you for taking the time to complete the Officer Transition training! We hope that 
the information we provided will help you to successfully plan and implement an 
effective officer transition.  Good Luck!  
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